out by legal and regulatory acts, in other sectors — by economic sectors or professions. In Ukraine
the minimum wage is established on the whole territory for all categories of workers.

Due to some changes in the economy there is the concept of inflation which in total reduces
the real value of wages in the market of consumer services. Therefore, to equalize wages and
restoring purchasing power there is the need to provide indexation. In European countries the
indexation which can have different levels is determined by legislative power.

Results of the research clearly demonstrated the dependence of wage levels in Ukraine on
the informal employment. Among the major activities of public policy for deshadowing salary we
must mention the following:

» to strengthen administrative measures for increasing employees’ liability for non-payment of
taxes and insurance payments,

» to increase the level of regulatory support relations on wages in the context of current
conditions,

» to link directly the minimum wage to the minimum pension of the consumer complex.

Key words: minimum wage, state regulation of wages, wage indexation, total revenue
potential.
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The changing reality in the global economy affected by, among others,
surprising competition, considerable fluctuation of exchange rates and interest-
bearing rates, changes of terms of trade or changes in the political situation are the
source of uncertainty. Local markets and financial conditions of enterprises undergo
changes which, in turn, cause the changes of employees' preferences and needs.
Holding out in such conditions also requires a new look into HR management.

However, on the basis of information coming from the Polish companies it is
hard to assess if the companies' managers are aware of the fact that the enterprise
success is dependent not only on the employees' abilities, skills and education but
also on their motivation, i.e. their will and readiness to act.

That is why the problem of employees' motivation becomes more and more
important and is worth examining its efficiency.

Key words: HR management, motivation system, remuneration and off-
remuneration incentives of the motivation system

Introduction. Knowledge of motivation and motivating belongs to psychology
issues. Motivation is defined as desire to do something. Depends on the ability to
satisfy by this action of some needs of the individual hypothetical internal process,
conditioning the move towards defined objectives, or a combination of factors that
cause, orient and sustain human behavior. Presented terms shows that motivation is a
concept with multiple meaning. By motivation we understand the process, knowingly
and intentionally influence on the behavior of people in the labor process, by creating
conditions to enable them to achieve their expectations (objectives of the action) and
the value as a result of their contribution to the achievement of specific goals of the
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organization [1,.333]. Constructing the system of motivating employees employer
should try to create the conditions to enable workers to achieve both external rewards
(eg. salary, bonus, prize money) and internal (eg. an interesting content of the work,
autonomy of operations, the possibility of the development and achievements) [2,
240]. Motivating employees have: material dimension and non-material dimension.
Non-material types of motivation include: assessment, training and improvement,
career planning, system of organization and participation in decision-making [3, 116].
Despite the fact that source of motivation and ways of its formation bothers
theoreticians and practitioners from long time, the question of effective and efficient
system of motivating remains permanently without a clear answer.

Results of the survey. In the first quarter of 2013 in the Mazovia voivoideship
was conducted survey for the analysis of motivation. Tool of the study was a
questionnaire containing an ordered list of questions open and closed. Closed
questions allow the use of one or more of the following options in the survey
responses. Open-ended questions give freedom to formulate responses.

The questionnaires were completed by respondents. The study adopted random
sampling. The sample was selected so as to best reflect the results of the entire
population. Permitted margin of statistical error was set at 4%, the confidence level at
0.95. The size of the study population is 2427 thousand people, including 1,320
thousand men and 1,107 thousand. women.

Authors asked respondents to prioritize their incentives, listing in sequence:
— a good corporate image,
— level of job satisfaction,
— good atmosphere at work,
— financial incentive (higher wages, regular bonus)
— non-financial stimulus (company car, laptop, medical care, cell phone)
— element of self-realization and development,
— element of career management,
— element of professional stability (job security).
Figure 1 shows the opinions about first motivational factors.

90%
81%
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0o | ] —

most important important less important invalid
Chart 1. Good corporate image
Source based on own research

Good corporate image is important for 81% of respondents, while it is not the
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most important stimulus only for 6% of respondents.How important is the "level of

satisfaction" with their present work, presented in chart 2.
70%
63%

60%
50%

40%
34%
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10%
4%
o 0%
0%

most important important less important invalid

Chart 2. The level of job satisfaction
Source: based on own research

Every third respondent (t.34%) believe that job satisfaction is the most
important, and most of them (tj.63%) believe that job satisfaction is important. Figure
3 shows the opinions about good working atmosphere.

60% 57%

50%
43%

40%

30%

20%
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0% 0%
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most important important less important invalid

Chart 3.Good working atmosphere
Source: based on own research

All respondents were of the opinion that a good climate in the workplace is an

essential element to motivate workers. Are financial incentive also plays a big
motivating role shows a figure 4.

171



60%

49%

50%
’ 45%

40%
30%
20%

10% 6%

—

most important important less important invalid

Chart 4. Financial incentive
Source: based on own research
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It can be concluded that every second (tj.49%) of employees believe the
economic aspect as the most important, and equally large percentage of them (ie.
45%) as valid. Figure 5 illustrates the opinion of respondents on the role of incentives
assets (non-wage) in motivating employees.
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Chart 5. Non-financial stimulus
Source: based on own research

This is a crucial signal for managers dealing with construction of incentive systems. It
is clear that in comparison with the dimension the material, the role of non-financial
elements of employee motivation is much smaller. The majority of respondents
(t].73%) believe that non-wage components do not motivate them to work.

Is element of self-realization and development in the company encourages
employees to better and productive work shows graph 6
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Chart 6. The element of self-realization and development
Source: based on own research

Almost all respondents (t].94%) felt that the opportunity at self-realization and
development, provides a significant stimulus incentive to work more efficiently. One
of the popular motivational factors, is the possibility of careers. Is it an important
element of motivation for those surveyed, illustrated in Chart 7.

60%

55%

50%

40%

28%

|
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30%

20%
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10%

0%

Chart 7. Component of career management
Source: based on own research

For more than half of the respondents (55%) this aspect of motivation is "valid",
while for 15% is"most important™. Many Polish managers or employers starts from
the consideration that the mere fact of being employed today is sufficiently
motivation for its effective implementation. Is the fear of losing their jobs is strongly
motivating stimulus, a graph 8.
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Chart 8. Element of professional stability (job security)
Source: based on own research

0%

The data show that employment security and a feeling of security for 60% of
the respondents plays an extremely important role, and for 34% - important. Only 6%
do not believe of this stimulus is as an essential in the process of self-motivation.

Conclusions. Analysis of received responses can give some important
conclusions, on employee motivation.

1. A good image of the company means that the environment has towards the
business positive feelings, arising from the good experiences. This could mean a
modern company employing educated and dynamic staff, friendly relations with the
local community, whether socially useful activity. That is why for very large majority
of respondents (81%) good corporate image is an important stimulus motivating.

2. A particularly important element of motivating employees is the feeling of job
satisfaction and the concomitant good atmosphere in the company. Employers and
managers should to understand how precious they are organizations of people for
whom these stimuli play such an important role. This was also confirmed in this
research.

3. Many studies conducted in Poland on remunerations follows that their amount
is continues the strongest motivating factor to work, while the main way of acquiring
new, or retain the best staff. Similar data was also obtained in this study. Every
second respondent (ie. 49%) believe the economic aspect as the most important, and
equally large percentage of them (ie. 45%) as valid. Note, however, that the amount
of earnings is motivating to a point. This applies particularly to those earning well
and who are aware that their fees are competitive with the market average. The
incentive and motivator may be for them, eg. New challenges, attention to work
environment, fostering professional development.

4. Managers should also use non-financial motivators. Experts propose to refer to
the need for achievement, recognition, expect greater accountability, as well as create
conditions for employees to influence, the exercise of power, as they have a
motivating influence. Results of this study showed, however, that no great
significance in incentive systems play called. Non-financial incentives. It is clear that
in comparison with the dimension the material, the role of non-financial elements of
of
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JIEP’KABHE PETYJIIOBAHHSI JOBTOCTPOKOBOI IHHOBALIHOT
MOJIITUKH B YKPATHI

B.B. MeJIbHUK, KAHAMAAT €KOHOMIYHMX HAYK
YMaHChKMH HALIOHAJILHUI YHIBEPCUTET CaliBHULITBA

B ymosax enobanizayii ma nocmilino20 3a20CMpeHHs KOHKYPEeHYil
@yHoamenmom 05l O0CACHEHHS 00820CMPOKOB020 eKOHOMIYHO20 3DOCMAHHA ma
HANeHCHO20 MiCYys 8 CGIMOBOMY CNiBMOBAPUCMB] CMAE TPYHMOBHA 0EepPHCABHA
innosayiuna noaimuxa. OCHOBHUMU YIIAMU 0ePAHCABHOI NOJTMUKU OO0 PO3BUMIK)
IHHOBAYIUHOI JisibHOCMI 8 YKpaiHi € 3a0e3neyenHs cmano2o po3sUmKy 0epircasu,
Gdopmyeanns eKoHoOMIiKU 3HaHb 8 VKpaini, eghekmueHne  BUKOPUCNAHHSL
mamepianvHux i QpiHaHcosux pecypcis.

Knwuosi cnoea. Jleporcasa, innosayii, po3sumok, noaimuxa, Ykpaiua,
00C8i0, MexXHON02ii, eKOHOMIKA, KOHKYPEeHYis, Cmpamezis.

[TogonanHsi KpU30BUX SIBUI] B EKOHOMILI YKpaiHU nependavyae BUOIp
HaNOUIbII €(PEKTUBHUX HAMPSIMKIB MOAAJIBIIOTO JTOBIOCTPOKOBOTO PO3BUTKY. K
CBITYUTH JJOCBIJI PO3BUHYTUX KPaiH CBITY Ie¥ IUISAX MOB'SA3aHUMA 3 BUKOPUCTAHHSIM
iHHOBaIll. be3 1HHOBAIIHUX TPOIECIB HECTIPOMOXKHI BiIOYyBaTUCS CTPYKTYpHI
NEPETBOPEHHS, JMHAMIYHE €KOHOMIYHE 3POCTaHHS Ta 3alPOBA/KEHHS CKIIAJOBUX
CTaJIOTO PO3BUTKY.

B cywacHux ymoBax B Trajy3sx 3 MEpelIOBUMH TEXHOJOTISIMH TPOIEC
PEBOJIIOIIIHHOIO OHOBJICHHS YaCTIIIe cTa€ Oe3MEpPepBHUM 1 BIJMOBIIHO TaKUM K

175



