behavioral aspects of the impact. For this purpose, research methods were used, such
as dialectical, induction, modeling and analytical.
The study found that business plans practiced in the business environment of Ukraine
are based on two methods: TACIS and the European Bank for Reconstruction and
Development. Each of them focuses exclusively on the financial and economic
aspects of the activity, considering them in detail. However, the attention of scientists
and practitioners has long been focused on the hidden aspects of influence, in
particular, psychological and behavioral, which should be taken into account during
business planning to minimize the hidden risks of entrepreneurial initiative.
Therefore, a model of gradual development of a business plan was proposed, taking
into account psychological and behavioral factors, such as: psychological and
emotional goals of the business plan, the prevailing model of financial and economic
behavior of the target audience, a list of possible hidden benefits of the business plan,
psychological types, cognitive biases and financial and economic priorities of the
target audience.

Key words: business plan, psychological and behavioral factors, model of
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EKOHOMIYHE OBIPYHTYBAHHS 3AXO/IB IOA0 NIJIBUIEHHSA
E®EKTUBHOCTI MOTUBALIAHOI MNOJITUKA B OPTAHI3ALIIL

C. C. BOHIAP, xanouoam noaimuunux Hayx
YMmaHcbKHH JepxaBHUI negarorivani yHisepcuret iMm. IlaBaa Tuunnn

YV cmammi npedcmaeneno exoHomiuHe OOIPYHMYBAHHA 3AX00i8 U000
NiOBUWEeHHS MOMUBAYIUHOI NoaimuKku 6 opeauizayii nionpuemcmea. PDinancosa
cmitikicms 6y0b-s1K020 NIONPUEMCIBA € OOHIEIO 3 20JI08HUX YMO8 1020 CMADINbHO20
@DYHKYIOHYBAHHA MA OUHAMIYHO20 PO3BUMKY 8 PUHKOBUX yMmoseax. Hanexxcnuul piseHw
Qinancoeoi  cmitikocmi  cyb’ekma  20CNOOApPIOBAHHA — 2APAHMYE U020
NAAMOCHPOMONCHICMb, CMADIIbHY NPUOYMKOBICHb, 00YMOBIIOE U020 HEe3ANEHCHICb
8i0 PI3KUX 3MiH PUHKOBOI KOH TOHKMYPU 308HIUHLO2O CEPedosuLya.

Knrwwuoei cnoea: nepconan, cmumynioeanus, 3apobimua niama, 3MeHUleHHs.
sumpam, 00xio.

IMocranoBka npodaemu. He nuBisianch Ha paguKalbHICTh KypCY PUHKOBHUX
MEePETBOPEHh B YKpaiHi, ITHOpYBaHHSA MPOOJEMH MOTHUBAIli Tparli MPU3BENIO [0
TSOKKMX HACHIJKIB: 3aroCTPEHHs EKOHOMIYHOI KpHW3W, NaJIHHS PIBHS JKUTTH,
3HUINECHHS BIHONICHHS 70 Tpaill SK JO0 IIHHOCTI, MOTIPIICHHS SKOCTI TPYAOBOTO
MOTEHITiaTy, MacOBOT AUCKBaJi(iKaIlli KaJpiB 1 pOCTY HAMPY>KEHOCTI HA PUHKY MPAIIi.
Sk BBaXawTh YKPATHCBKI  CHEIIATICTH, JUISI TPUUHATTS  KBadi(iKOBaHUX
VOPABIIHCHKUX PIIIEHb MPO CTBOPEHHS €(EKTUBHOTO MOTHBALIMHOIO MEXaHI3MY
HEOOX1THO CTBOPUTU 1 3aCTOCYBaTH MOTHBAILITHUN MOHITOPUHI, TOOTO CHCTEMY
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MOCTIHHOTO HAIMALY 1 KOHTPOJIO 32 CTAaHOM MOTHBALIi Ipaii poOITHUKIB. Y Mipy
PO3BUTKY CYCHUIHLHOTO BUPOOHUIITBA, MEPEXOY /10 MOCTIHAYCTPiaIbHUX 3acajl Horo
(YHKITIOHYBaHHS JeAail OYeBUIHININM cTae (QyHIaMEeHTaIbHE 3HAYEHHS JIFOJCHKUX
pecypciB y po3BUTKY IMBLII3al1ii. EKOHOMIUHOIO HAayKOI J0BeAeHO (1 MiATBEPHKEHO
MPAKTUKOIO), 10 32 Cy4YaCHUX YMOB T'OCIIO/IApIOBaHHS Mporpec 3ade3neuye JouHa 1
il moTuBarris [1-6].

AHaJi3 ocTaHHiX gocjigkeHb i myOuaikamiii. HeoOXimHIiCTh mepexomy A0
PUHKOBOi €KOHOMIKHM OOTPYHTOBYBaJIaCh TUM, 10 HOBI BUPOOHUYI BITHOCHHH J1ayTh
MOJKJIUBICT PO3KPUTH TMOTEHIIad KOXHOI JIOJAMHU, OCKUIBKM 3apo0iTHa IuIaTa
KOXKHOTO TpaliBHUKa Oyne 3anexxkatd Bin edektuBHOi mpami. [limmpuemcrsa
OTpUMaNd OUTBIIY CAMOCTIHHICTh y NMUTAaHHSAX HaliMy ¥ orutatu mpami. Ta 3MiHa
¢bopM BIAacCHOCTI Ha MIANPUEMCTBAX HE CYMPOBOKYBAJacs 3MIHOIO 3acTapiinx
opraizamiiiHux (GopM Ta METOAIB OIUIaTH Mpalll, Kl HOPOIKYIOTh «3PIBHSIIBKY,
110 MIPU3BEJIO 0 3HIXKEHHS CTUMYJIIOI0UOT0 MOTEHLIaTy MOTUBaLil npati. B Ykpaini
B yMOBax pI3KOTO CHajy BHPOOHHIITBA 1 BIJCYTHOCTI CTHUMYJIIOBAHHS Mpalli
KBaTi(iKOBaHI KaJpu MEPEXOJsiTh 3 yCIX Taly3ed MPOMHUCIOBOCTI B TOPTIBIIO 1 B
TiHbOBHM cekTop. Tak, 3a mepiox 2017-2021 pokiB YHCETBHICTH MPAIIOIOYUX
ckopotuiacs 3 20,9 miH. ocid 1o 19,4 miH. 0¢i0, y IpOMHUCIOBOCTI — 3 5,3 MJTH. 0C10
1o 4,7 miH. oci6. IToBHOLIIHHE BXO/KEHHSI B PUHKOBY €KOHOMIKY MOKJIMBE JIMIIE 32
YMOB BHCOKO€()EKTHBHOTO BUPOOHUIITBA 1 HASBHOCTI MOTHBAIIli O Tpalli, a HU3bKa
3apo0iTHA TUIaTa, He MOB’sI3aHa 3 KUTBKICTIO U AKICTIO Mpalli, He CTUMYJioe 1i [7-9].

B Vkpaini, B OUIBIIOCT] BUNAAKIB, MOTHBAL[ISl HA MIANPUEMCTBAX BEJIUKOrO Ta
CepeHbOro Oi13HECy MPOXOAUThH LUIIXOM MAaHIMYJIIOBAHHA 3 PO3MIPOM 3apOOITHOI
IJIaTHI Ta IpeMialbHUX MJIATEXIB, MPOBEACHHS 3MaraHb MIX BIAJAUIAMHU, OpraHizauii
M03apo00YNX 3yCTpiueHi Ta CIIEKYIIOBaHHSIM MOXIJIMBICTIO Kap €PHOTO POCTY.

OpHMM 3 TOJOBHUX 3aBJaHb PO3BUTKY PHHKOBOI €KOHOMIKH € (hopMyBaHHSA
MpUTAaMaHHOI PUHKOBUM BIJIHOCMHAM CHUCTEMHU CTUMYJIIOBaHHS mpaili. DiHaHCOBUM
CTaH Ta KOHKYPEHTOCHPOMOXHICTh MIANPUEMCTBA TPOCTO  3aJEKUTh  BiJl
e(eKTUBHOCTI TIpalll epcoHally, a BOHa, HacaMmIepe/l, Bil opraHizailii Ta MexaHi3MiB
dbopmyBanHs 3apo0iTHOT Tuiatu [10].

VYrpaBiaiHHS MOTHBAII€I0 TEPCOHATY — BaXXJIMBE 3aBJIaHHS Cy4acHUX
MEHEJI)KEPIB, BiJl YCIIIIHOTO BUPIIMICHHS SKOTO 3aJICKUTh €(PEKTUBHICTH JISIILHOCTI
opraHizaiii 1 Mmiapo3/iIiB, SKi BOHH Oo4yoMiOOThH [11]. MotuBamis B 3arajJbHOMY
PO3YMIHHI — CYKYMIHICTh PYHIIHHUX CHJI, IO CIOHYKAIOTh JIIOJAUHY 10 BUKOHAHHS
neBHUX Mi [12]. 3 TOukM 30py MOBEIIHKH JIOJUHA MOTHBAIlI — II€ MPOIEC
CBIJIOMOr0 BHOOpY MEBHOTO THILY AISUIBHOCTI BHACHIJIOK KOMIUIEKCHOTO BIUIUBY
30BHIIIHIX (CTUMYJIM) 1 BHYTPILIHIX (MOTHUBH) (DAKTOPIB.

OyHKIIS MOTHBALli TMOCIJa€ BaXIJIMBE MICIE Yy CHCTeMl YIpaBIiHHSA
MIAOpUEMCTBOM. BoHa TICHO TOB’Si3aHa 3 IHIIMMU OCHOBHUMHU  (QYHKLISIMU
MEHE/KMEHTY — ITUTAaHYBaHHSM, OpTraHi3aIli€r0, KOHTPOJIEM, MPUUHSTTIM PIIICHb
toio. Hanpuknan, QpyHKIiA Mi1aHyBaHHS MOJsTae y BU3HAUYCHHI LJIEH MiANPUEMCTBA
1 po3poOIi 3axomiB MO0 iX gocsrHeHHs. lle cmocid, 3a J0MOMOTOI0 SKOTO
KEpPIBHUIITBO 3a0e3medye €IMHUA HAMpsM 3yCHJIb YCIX YJieHIB opraHizamii. ¥ mexax
MJIaHYBaHHS  3IHCHIOIOTh:  PO3MOJIA  OOMEKEHHX pECypciB  MiANPHEMCTBA,
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MPUCTOCYBAaHHSI JI0 30BHINIHBOTO CEPENOBUINA, KOOPAWHAIIIO i MiAPO3ILTIB,
BUKOPHUCTAHHS iX CHJIBHHX CTOPIH 1 KOMIICHCAIIIO CIa0KHUX, ypaXyBaHHS MHHYJIOTO
nocBimy misuibHOCTI. CaMm ¢akT (opMyBaHHS, OOTOBOPEHHS 1 JOBEACHHS IIJCH SIK
BXJIMBHUI €JIEMEHT TUIaHYBaHHS B)KE pOOWTH il MmepcoHamy OUThIN 0OTyMaHUMH i
MOTHBOBaHUMHU. J[OCSATHEHHS BH3HAYCHHX IIUJICH TapaHTye OJCpKaHHS BUHATOPOIU
3a BUKOHaHy po0oTy.

Buau moTtuBariii kimacudikyroThCs 3a KUIbKOMa TOJIOBHUMH O3HakaMu (Tadi. 1)
[13—16]. 3anexHO BiJi OCHOBHHMX TPyl MOTPeO BHALISIOTH MaTepialbHy, TPYIOBY i
cTaTycHy MoTHBaIlii (Tads. 1).

Ta6a. 1. Buan moruBauii

O3naka kinacudikarii Buau motuBari
MarepianbHa
3a rpynamMu OCHOBHUX MOTPEO Tpynosa
CrarycHa
HopmartuBHa
3a cnocobamMu MOTHBALIIT [IpumycoBa
CTuMyntoBaHHS
. Baytpimss
3a JpKepeaMy BAHUKHEHHSI MOTHBIB :
30BHILIHS
3a cpsSMOBAHICTIO HA JTOCATHEHHS [TozutuBHa
e Herarusna
Henocrarus (HemomoTuBariis)
3a piBHEM 1HTEHCHUBHOCTI OntumMainbHa

Hanmipna (mepemotuBaitisi)
MoTuBalisi cCaMOpO3BUTKY
MoTtuBaris J0CArHEHHS
MorTuBalis caMOCTBEPIKEHHS
MortuBariis i1eHTU(IKAIT 3 THITUMU

: . . JFOTbMU
3a ¢hopmMaMu COIIAIBHOI MTOBEIIHKH . N .
MoTuBallis arpeCUBHOI Ta €TPECUBHO]
nepcoHary :
MOBEIIHKH

MortuBars cuMIIaTii
MoTuBaIs JOIIOMOTH
MortuBartis Biaagu
MortuBalis cTpaxy

MarepianbHa MOTHBALlIE — 1€ MPArHeHHs JOCTATKY, BUILOTO PIBHS KUTTS.
Bona 3aniexuTh BiJl piBHA 0COOUCTOrO JOXOMY, HOTr0 CTPYKTYpH, Bia audepeHiiaii
JIOXOJIIB B OpraHizailii 1 CyCHiJbCTBI, BiJl IIEBOCTI CUCTEMHU MaTeplaJIbHUX CTUMYJIIB,
sIKa 3aCTOCOBYEThCS B OpTaHi3allii, e Mpalltoe J0IMHA.

TpynoBa MoTHBaIliSI 3AJICKUTH BiJ] 3MICTY, YMOB, PEKUMY pOOOTH, OpTaHi3allii
TPYJIOBOTO TpoIriecy. 3HaYHa KUIbKICTh JII0JIel Ma€e moTpeOy B 3MICTOBHIM, BaXKJIUBIH,
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KOPHCHI poOOTi, 3alliKaBieHa y MepCHeKTUBax MpodeciiHOro 3pOCTaHHs, BIAUYBA€E
CaMoOMoBary, sIKIo pe3yiabTaTH iX Mpali BUCOKO IIHYIOTHCA.

3arajioM TpyAoBa MOTHBAIlisS TOB’si3aHa, 3 OJHOTO OOKY, 13 3MICTOBHICTIO,
KOPHCHICTIO caMmoi Tpalli, a 3 IHIIOTO — 13 CAaMOBHSBIICHHSIM, CaMopeasi3alli€lo
IpalliBHUKA.

CrarycHa MOTHBAlllsl € BHYTPIMIHBOIO PYIIIHHOI MPUYUHOIO TMpParHEHHs
JIONWHU OOIMHATH BHIINY TIOCaay, BUKOHYBAaTH CKJIQAHINIY 1 BiJMOBIIAJbHINTY
po0OTyY, TpaIfOBaTH y MPECTIKHMUX, COLIABHO BAXIMBUX chepax opranizaiii. Kpim
TOTO, JIFOJWHI BJIACTUBO TaKOX MPArHEHHS IO JIJEPCTBAa B KOJCKTHBI, 0 BUIIOTO
HeodimiiHoro cTtarycy. [limrekcToM cTaTycHOT MOTHBAITiT MOKe OyTH Oa’KaHHS CTaTH
BU3HAaHUM (axiBIEeM CBO€i cmpaBu, He(HOpPMaJIbHUM JIJIEPOM, KOPHCTYBATHCS
aBroputeroM [17].

3a cnoco0amMy MOTHBALII0 MOYKHA PO3NOAUTMTH HA HOPMATUBHY, INPUMYCOBY 1
cTUMYyItOBaHHs. HopMmaTiBHa MOTHBALIISE — CIOHYKaHHSI OCOOM JI0 TIEBHOTO THUITY ITOBE-
JIHKY 32 JIOMOMOTOI0 COIIAbHO-TICUXOJIOTTYHOTO BIUIMBY: MEPEKOHAHHS, HABIFOBAHHS,
1H(hOpMYBaHHS, IICUXOJIOTIYHOTO 3apaxkeHHs Toio. [IpuMycoBa MOTHBAITIS TPYHTYETHCS
Ha BUKOPUCTAHHI BJIaJIM CTpaxy 1 3arpo3i MOTIPIICHHS 33J0OBOJICHHS MMOTPEO MiJIJIETIIOr0
B pa3i HEBUKOHAHHSI HUM BUMOT KEepIBHHUKA.

3a piBHEM IHTCHCHUBHOCTI BHAUISETHCA HEJIOCTATHS, ONTHMalIbHA, HaAMIpHA
MoTHBallig. 3a QopmMaMu COIIAJIbHOI TOBEMIHKKA TIEPCOHATY — MOTHBALS
CaMOPO3BUTKY, JIOCATHEHHS, CAMOCTBEP/IKEHHS, 1IEHTU(IKAIlI] 3 THITUMU JIIOJIbMHU,
MOTHBAIliSl arPECUBHOT Ta PErPECUBHOI MOBEAIHKM, MOTHBAIIISl CUMIIATIi, MOTHUBALIis
JIOTIOMOTH, MOTHUBAIIiS BJIaJIN, MOTUBAIliS cTpaxy [18].

VY CcyKkynmHOCTI BHUJIB CTUMYJIIOBAHHS Tpalll NpPALliBHUKIB OCOOJIMBE MICLE
nocijjae 3apo0OiTHa TiaTa Ta 1i opraHi3aiis, aJ)ke BOHA HAWIIOBHIlIE BigoOpaxkae
3JIEKHICTh MIXK Pe3yJIbTaTaMM Ipall OKPEMOro MpaliBHUKA Ta HOr0 MaTepiaibHOIO
BUHArOpo0I0.

MeTa aociaigkeHHs1 TpoaHai3yBaTH TMOJITHKY MOTHBAIIMHOI CHCTEMH Ha
MIAMPUEMCTBI  Ta OOIPYHTYBAaTH CKOHOMIYHI  3aXOAW  IMOJAO  ITiJBHUINCHHS
e(hEeKTHBHOCTI MOTHBAIIIIHOT TOJIITUKY B OpraHi3arlii.

Meroauka pgociaigxeHb. TeopeTHYHOIO 1 METOAOJOTIYHOK OCHOBOKO €
TlaJeKTUIHUN METOJI Mi3HAHHS, IHTeTrpalliiHUi Ta CUCTEMHHH IMiIXO0AU 10 BUBUCHHS
MOJIOKEHh €KOHOMIYHOI TEOpii, a TaKoXX EKOHOMIYHHUX, COIaJbHUX 1 COIlaJbHO-
MICUXOJIOTIYHUX SIBUL] Y TPYAOBOMY KOJEKTHBI mianpueMcTBa, [loctanoBu Kabinety
MIHICTPIB YKpaiHH, 1HQOpMaUliHUA 3BIT MPO ISJIBHICTh IHCTUTYTY, €KCIIEpTHE
OMUTYBaHHsS Ta TeCcTyBaHHA. J[Ji1 oTpuMaHHS 00’ €KTHUBHOI OLIHKUA €(EKTUBHOCTI
TiSTBHOCTI HAYKOBUX YCTAaHOB 3 ypaxXyBaHHSM HAsSBHUX YMOB iXHBOTO KaJIpOBOTO,
iHdopmaliiiHoro, (iHAHCOBOro Ta  MaTepiaIbHO-TEXHIYHOTO  3a0e3MeUeHHS;
CTUMYJIIOBAaHHS HAyKOBO-JIOCTIAHOI Ta 1HHOBAIIMHOI MJiSTIBHOCTI, TPUHHATTS
OOTPYHTOBAaHMX  YMOPABMHCHKUAX, Opra”izamiiHuX Ta (IHAHCOBUX  PINICHB;
HAOMKEHHST [0 €BPOMNENUCHKOI MPAKTUKU OIHIOBAHHS €(PEKTUBHOCTI MIiSIILHOCTI
HAayKOBUX YCTaHOB Oyso po3pobieHo «MeToauka OLIHIOBaHHS €(QEeKTUBHOCTI
nisibHOCT1 HaykoBuX yctaHoB HAH VYkpainw» BignoBigHo mo Konneniiii po3BUTKyY
Hamionanenoi akamemii Hayk VYkpainu, sika Oyna 3aTBepmxkeHa IlocTtaHoBOIO
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[Tpesunii HAH Vxkpainn Big 15.03.2017 p. Ne 75. Metoauka mnpuszHadeHa AJis
IIPOBEJICHHS JIEP)KaBHOI aTecTallli HayKOBO-JIOCTIAHUX 1HCTUTYTIB Ta MPHUPIBHIHUX
10 HUX HaykoBux yctraHoB HAH Vkpainu.

PesyabTatu gocaimkedb. [l nocnimkeHb Oyiao oOpaHO CXeMaTHYHO
[HCTHTYT, SIKMI € ep>KaBHOIO OIOPKETHOIO HEMPUOYTKOBOIO HAYKOBOIO YCTAHOBOIO,
gKa (PIHAHCYEThCA 3a PaXyHOK OIO/IKETY Ta YaCTKOBO 3a PaxXyHOK BJIACHUX KOIITIB.
3rimiHo 3 «MeToauku OIlIHIOBaHHS €(EKTUBHOCTI ISUIBHOCTI HAYKOBHUX YCTAaHOB
HAH Vkpaian» nOpuUHLMNNM Ta MIIXOAU, 3aCTOCOBaHI MpHU PO3pOOJEHHI ITi€d
Meronuku, TPYHTYIOTBCS Ha TMONEPEIHHOMY BHUBUYEHHI JOCBIAy TMpoOIeayp Ta
KpUTEPIiB OLIHIOBAaHHS AISUIBHOCTI HAYKOBHUX yCTaHOB YKpaiHu, ABcTpii, Benukoi
bpuranii, Himeuuwnu, Ilomemi, Yexii Tomo. BpaxoBaHi TakoX pe3ynbTaTh
IITUPOKOT0 0O0rOBOpeHHS METONMKHM 3a y4acTi MPEeJCTaBHUKIB HAYKOBUX TOBApUCTB
ta acouiauii ®PH, 3ayBaxkeHHs 1 NpPONO3uULli HAYKOBHX YCTaHOB Ta OKPEMHX
HaykoBux criBpoOiTHuKiB HAH VYkpainu. [{s Meroauka Mae 11y HU3KY KpUTEpIiB
Ta MOKa3HUKIB OIIHIOBAHHS.

[Toxa3HUKH €KOHOMIYHOI €EKTUBHOCTI, K1 ICHYIOTh B |HCTUTYTI HaBe/ICHI B
Tabn. 2. Jlnsg 3abe3neueHHs SKOCTI MPOBEAEHHS HAyKOBUX POOIT Ta JOCTIIHKEHb 3a
nporpamoro  «®DyHIaMEHTaIbHl JOCHIJKEHHS, MPUKIAIHI HAyKOBI 1 HAyKOBO-
TEXHIYHI pO3pOOKH, BUKOHAHHS POOIT 3a JEPKABHUMH LIJILOBUMU IporpamMamu i
JIEp>)KaBHUM 3aMOBJICHHSIM y cdepl arponpoMHUCIOBOTO KOMIUIEKCY, MiATOTOBKA
HAayKOBUX KajpiB, (iHAHCOBAa IMIATPUMKA TEXHIYHOTO 3a0€3MEUYEHHS HAYKOBUX
YCTaHOB, PO3BUTKY HAyKOBOi 1H(pPacCTpyKTypu Ta OO0’€KTIB, IO CTaHOBJITH
HauioHanbHe HagOaHHs» 3a 2019-2021 poku [HcTUTYTY OYyn0o BHAUIEHO KOWITIB 3
nep>kaBHOrO OroKkeTy Ha cymy 43023,1 Tuc. rpuBeHb, B T.4. IO pOKax:

— 2019 p. — 15373,1 Tuc. rpH.;

— 2020 p. — 12079,5 Tuc. rpH.;

—2021 p. — 15570,5 Tuc. rpH.

[TinBumeHHs €(heKTUBHOCTI MOTHBAIIHOI MOJITUKKA B OpraHizamii, SK BHUIHO
13 MaHuX TaOIUIl 2 BKasye, M0 (piHAHCYBaHHS 3 OIO/KETY HAa HAYKOBY JISUTbHICTD,
PO3IOIIAETHCS HEOTHAKOBO.

Tak, y 2020 pomi meit mokaznuk cranoBuB — 12079,5 tuc. rpu., a y 2021 —
15570,5 Tuc. rpH.. OgHak 1 MOHECEHI BUTpPaTH Ha BUPOOHUIITBO HAYKOBOEMHOI
npoayKiii 3 gociaiaaux noiiB y 2021 pori nopiBHsHO 13 2019 pokoM 301TbITHIIHCS.
HanxomkeHHst BIacHUX KOIITIB A0 creriaibHoro Gouay y 2019 porti ctaHoBHIIO — Ha
onHy rpuBHio Oromxkety — 0,81 rpuBens, a 'y 2021 poui — 1,41 rpuens, mo Ha 0,60
OlbIIIE.

VY 3B’s13Ky 3 HEJIOCTaTHIM 00CAroM Or0PKETHOTO (PiHAHCYBaHHS AJIs1 BAKOHAHHS
BCbOI'O0 OO0CSTY HAYKOBO-JOCIIIHUX poOIT [HCTUTYTOM pa3oM 3 Mepexer Horo
CTPYKTYpPHUX MIAPO3JAUIIB — JOCHIAHO-CEJICKIIMHUX BIIJIUICHh 3alydaroThCs
1M03a0r0/KETHI KOIITH, YacTKa sSKuX ckiamae 54,1 Bimcorka 3a 2019-2021 poku, B
T.4.: 2019 pix — 44,7 %, 2020 pix — 57,5 %; 2021 pik — 58,5 %.
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Tao.a. 2. [loka3HUKN eKOHOMiIYHOI e()eKTUBHOCTI IHCTUTYTY (3MeHIIeHHS
BHUTPAT, NOKA3HUKHU (PIHAHCOBOrO0 100po0yTy, AuBepcudikaiis 1Kepes1 10X01Y)

IToka3Huk 2019 p. 2020 p. 2021 p. | Cepenne
CepeiHs YHMCENIbHICTD MPaIliBHUKIB,
ocib 312,0 265,5 265,0 281,0
3eMenbH1 JUITHKH JTOCTITHUX 654 3 554 5 540 5 5830
IIOJIiB, T'a ’ ’ ’ ’
Piuancysanns 3 b1ojprety Ha 15373,1 | 120795 | 155705 | 43023,1
HAyKOBY MISUTBHICTH, TUC. TPH.
Hapxomxenns KOs (1OXORY) 10 | 194478 | 163305 | 219921 | 50770.4
creniaapHoro GOHY, THC. TPH.
B TOMY YHCJI1 BiJl HAYKOBOEMHOT 8805.0 7163.8 9289.3 | 252581
MIPOAYKITIT 3 TOCIITHUX TOJTIB ' ’ ’ ’
[ToHeceH1 BUTpaTH Ha BUPOOHUIITBO
HAYKOBOEMHOI MPOIYKITii 3 5318,8 5326,7 7213 17858,5
JIOCJIITHUX TOJIIB BChOT'O THUC. TPH.
B TOMY UHCIII Ha O/IUH FeKTap 81290 | 9607,0 | 13349,0 | 10211,0
JOCJIITHUX TIOJIiB, TPH. ' ’ ’ ’
Hamiiimnio Bj1acHUX KOIITIB 10
crieiaJbHOro hOHAY:
Ha OJIHOTO IpaIliBHUKA, TUC. TPH. 39,9 61,5 83,0 60,2
Ha OJIHY TPUBHIO OIOJKETY, TPH 0,81 1,36 1,41 1,18
Ha OJIMH TeKTap JAOCIIIHUX OB, 13457 12921 17191 14441
TPH.

3aranpHuii 00csT (DiHAHCYBAHHS HAYKOBO-JOCTIAHUX poOIT 3a mepiox 3 2019
poky mo 2021 pik HaBemeHo B Tabn. 3. IcrotHe HemodiHaHCyBaHHS Ha
dbyanaMmeHTabHI  gocimipkeHHs y 2021 pomi. OpHak, MOXIJIHMBO BIIMITHTH
30uThIIeHHsT Ha TipukiagHi 10 3580,1 Tuc. rpH. YacTtka 1mo3a0rIKEeTHUX KOIITIB Y
3araabHOMY 00cs31 pinancyBanHs y 2021 pomi 3611b11eHa 10 58,5 %, 110 O1ibie Ha
13,8 % y 2019 pomui ta Ha 1,0 % y 2020 porri.

diHaHCOBa CTIMKICTh OYyJb-IKOTO MIAMPUEMCTBA € OJIHIEIO 3 TOJOBHHX yMOB
1oro cTabutbHOTrO ()YHKIIOHYBAaHHS Ta AMHAMIYHOTO PO3BUTKY B PUHKOBUX YMOBAaX.
Hanexxnuit piBeHb iHAHCOBOI CTIMKOCTI Cy0’€KTa TOCNOAapOBaHHS rapaHTye MOro
MJIATOCITPOMOKHICTh, CTa0UIbHY MPUOYTKOBICTh, 0OYMOBIIIOE HOTO HE3AJICKHICTh Bl
PI3KUX 3MIH PUHKOBOI KOH IOHKTYPH 30BHIIIHBOIO cepenoBuia. Yum Ouibiie Oyne
HaJIXO/KEHb 3 BJIACHUX JKEpeJ, TUM Oublie Oyle MOXKJIUBOCTI JJIsI BUPOUTYBaHHS
BUCOKOSKICHOTO  HAaCiHHS  BHUCOKHUX  PENpOAYKIiH,  CTBOPEHHS  HOBHX
BHUCOKOIIPOJYKTUBHUX TIOPHUIIB IyKPOBUX OYypSKiB, CTBOPEHHS HOBUX KOMIIO3HUIIIN
100puB, PO3POOKH CHCTEMH pPalliOHAJLHOTO 3aCTOCYBAaHHS JOOpHUB Tij I[yKPOBI
OypsikH, PO3BUTKY OIOCHEPTETUYHHMX TEXHOJOTIH Tomo. [l 1boro HEoOXigHO
yKJIagaTH JOTOBOPU Ha BIPOBAHKCHHS HOBITHIX TEXHOJIOTIH, 37aBaTH B OPCHIY
npuMitieHHst [HCTUTYTy, TPOBOAUTH aKpeAUTAIlil0 JIadopaTopii mJisi HaJaHHS
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IUIATHUX TOCHYT (G10XIMIYHUX, ITUTOEMOPIONOTIYHMX Ta IHIIMX aHaMi31B POCIHH,
IPYHTY Ta BOJIN).

TaoJ. 3. 3aranbHnii 00cAr (PIHAHCYBAHHA HAYKOBO-AOCTITHUX POOIT
3a 2019-2021 pokn

Pa3omMm 3a
[Toka3Huk (TZH%I?“ pﬁ ) (Ti(lzg pﬁ ) (Ti(lzi pﬁ ) 20192021 pp.
- TPH - TP - TPH (THC. TpH.)

DyHpaMeHTaTLHI 12099,3 | 8697,6 | 107403 31537,2
JTOCIIIKCHHSI
[TpukimaaHi 1OCITKEHHS 2658,8 2899,2 3580,1 9138,1
[linroToBKa HAYKOBUX
KaJIpiB Yepe3 acHipaHTypy 615,0 482,7 1250,1 2347,8
(IOKTOpaHTypy)
Pasom 1o sarabHoMy 15373,1 | 120795 | 15570,5 43023,1
donmy
MozabromxeTsi KomTH 12447,8 | 163305 | 219921 50770,4
BCBOT'O

B TOMY YHUCJI: —

KOILITH BiJl BUPOOHMIITBA
HayKOEMHOI MPOAYKITIT 3 8805,0 7163,8 9289,3 25258,1
JIOCJIITHUX IOJIIB

Pa3oM KoITiB 3arajibHOrO

: 27820,9 28410,0 37562,6 93793,5
o0csry (piHaHCcyBaHHS

YacTka 1m03a0r0KeTHUX
KOINTIB y 3araJIbHOMY 447 57,5 58,5 54,1
00cs31 (piHaHCyBaHHSA, %

Kpim Toro, uum Oinblie HaAXOJK€Hb, THM BHIIMK BIJICOTOK MOTHBAIIIM,
30kpema — 11e 20 %, 10 SKUX BXOASATh HaJ0AaBKH Ta joriaty (puc. 1).

Donnatn 6%

Hapbasum 14 %

OcHoBHa 3apobiTHa
nnata 80 %

Puc. 1. Crpykrypa ¢ponay onsiatu npaui B 2019 poui
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o cTocyeThest Mepexi [HCTUTYTY (TOCTIAHO-CENMEKIIHI CTaHIll Ta TOCHTiIHI
rocrnojapcTsa), TO B YMOBax pO3BUTKY PHUHKOBUX BIJIHOCHUH, TOCHJICHHS
KOHKYPEHTHOI 00poThOM, HEOOX1JHOCTI MOI0JAaHHS HACIIJIKIB CBITOBOI €KOHOMIYHOI
KpU3U  BiJI KEPIBHUKIB  IMANPUEMCTB  BHUMAra€TbCs  JiJOBa  aKTHBHICTD,
H1PUEMHHUIIBKI 31I0HOCTI 1 KOMEpIIiiiHa 1HIllaTUBAa Ta MOTHBAIlIiHA CKJIaJ0Ba.

BucHoBKku. 3a rpynaMy OCHOBHUX MOTPeO 13 yCiX BUAIB CTUMYJIIOBaHHS TIpalli
IpaIiBHUKIB 0COOJIMBE MICII€ TTOCI]a€ €eKOHOMIYHA CKJIaJ0Ba — 3apo0iTHA Tu1aTa Ta ii
oprasizaifisi, aJpke BOHA HAWIOBHIIIE BiIOOpa)ka€ 3aleKHICTh MK pe3yibTaTaMu
mpaii OKpPeMoro IMpaliBHUKa Ta MOro MaTepiadbHOI0 BHHaropoaor. diHaHcoBa
CTIMKICTh OYyJb-SKOTO MIJIPUEMCTBA € OJHIEI0 3 TOJOBHHX YMOB HOro CTabiIbHOTO
(GYHKIIIOHYBaHHS Ta JMHAMIYHOTO PO3BUTKY B PUHKOBUX yMoBax. Hanexxuuit piBeHb
¢biHaHCOBOI CTIKOCTI cy0’ekTa rOCIHO/IAPIOBAHHS rapaHTye Horo
MJIATOCITPOMOKHICTh, CTa0UIbHY NPUOYTKOBICTb, 0OYMOBIIIOE HOTO HE3AJICKHICTh Bl
PI3KMX 3MIH PHUHKOBOI KOH IOHKTYPH 30BHIIIHBOIO cepeaoBuia. Yum Oinbiie
HaJIXOKEHb, TUM BUIIIHMI BIJICOTOK MOTHBAIIiH, 30kpema — 11e 20 %, 10 SKUX BXOMSThH
HaJ0aBKU Ta JOTLIATH.

Jlireparypa:

1. I'mmron O. B. OcBiTHI MOTHBAITT CTYJAEHTCHKOT Moo, ['paHi: HayK.-TeopeT.
1 Tpoman.-momiT. Aremanax nay. yu-m im. O. I'onuapa. 2012. Nel1(81). C. 102-104.

2. I'maccepV. lllkona 6e3neymaunukoB. M.: IIporpecc, 2001.184 c.

3. VYkpaincbkuit nenmaroriunuid cioBHuk / ykinan. C. V. Tonuapenko. K.:
JIubins, 1997. 375 c.

4. 3antok C. C. IIcuxonorig motusamii K.: JIn6igs, 2002. 304 c.

5. Muxaimmuenko B. €. Poxp MoTuBamii HaB4aIbHO-I13HABAILHOI JISUIBHOCTI
y dopmyBanHi. [ledazocika ¢hopmysanus meopuoi ocobucmocmi y euwiu i
3aeanvrooceimuii wikonax. 2011. Bum. 17(70). C. 320-327.

6. TapHononbscekuii O. CtyaeHTy (yHKIIT BUKJIa/ladya aHIIIMCHKOT MOBHU SIK
1HO3EMHOI: BIJIUB HACTAaBJICHHS JO HAaBYaHHS Ta HaBUYaJbHYy MOTHUBAIIO (MOBHHIMA
BH3). Cyuacui npobaemu ninegicmuunux 00CnioNHceHb | MemoouxKa GUKIAOAHHSL
iHO3eMHUX M08 npogeciiinozo cninkyeanus y suwiti wixoni. 2007. Y. 2. C. 37-40.

7. Zins J. E., Weissberg R. P.,Wang M. C., Walberg H. J. Building academic
success on social and emotional learning: What does the research say? New York:
Teachers College Press, 2004.

8. CnankeBuu B. I1. Momusayuonnwiii menedscmenm: xype nexuuid. Kuis:
MAVII, 2001, 168 ¢

9. Hoponmna M. C., Haymwmk E. I., ConoBeeB O. B. VYnpasrnenue
MoTHBaluen: Hayd. u3j. Xapkis: XHIVY, 2006. 240 c.

10. Pererva P., Hutsan O., Kobieliev V., Kosenko A., Kuchynskyi V.
Evaluating elasticity of costs for employee motivation at the industrial enterprises.
Problems and Perspectives in Management. 2018. Vol. 16. Iss. 1. P. 124-132.

11. T'yman O. M. [JlocnimkeHHS CyTHOCTI MOTHBALIMHMX TEOpiil: cydacHi,
Teopii arpubyiii Ta mona. Bichux Hayionanvnoco mexniuno2o yHigepcumemy
«Xapxiscokutl noarimexuiunui incmumympy. (exonomiuni nayku). 2017. No24 (1246).
C. 26-30.

12. T'yman O. M. IlpakTuuHi acHeKTH 3aCTOCYBaHHSI KUIbKICHO-SIKICHOTO
MiIX0My JO OIHKM (aKTOpiB MOTHBAI TepcoHany. FExonomixa: peanii uacy.
Hayxrosuii orcypuan. 2016. Ne 1 (23). C. 49-60.

367



13. TopneeBa T. O. llcuxomoruss MoTUBaUMM JAOCTHKEHUs. M.: CmbIcH;
W3narensckuiil nentp “Axanemus’”, 2006. 336 c.

14. Knumuy B. A. Tpenunr BayTpenHei motusaiuu. CII0.: Peus, 2005. 76 c.

15. Kmumuy B. O. JochimkeHHS 0COOJMBOCTEH PO3BUTKY BHYTPIIIHBOT
MOTHBAIll  CTYIACHTIB Yy HaBuUaibHIM JisibHOCTI. Haykoeuti uaconuc HIIY
im. M. I1. Jlpacomanosa. Cepis 12 [lcuxonozis. 2004. Nel (25). C. 222-232.

16. Kmumuay B. O. ExciepuMeHTanbHe MOCTIHKEHHS SBHINA MOTHBAIIITHOTO
3apaxenHs1. Couyianvua ncuxonoeis. 2005. Ne 3(11). C. 59-71.

17. My3zuka O. JI. Kpuza TBopu0i 0COOUCTOCTI: CyO’€KTHO-IIIHHICHUHN MMiIX1]]
70 TUTOJNOTIL. 30ipHux Haykosux npaysb [ncmumymy ncuxonoeii im. I. C. Kocmioka
AIIH Vkpainu. 2001. Ne 1. C. 63-72.

18. Mysuka O. JI. CyO’eKTHO-IIIHHICHUN aHaii3 OCOOUCTICHOTO POCTY.

Hayrosuii uaconuc HIIY imeni M. I1. /[pacomanosa. Cepisn 12. Ilcuxonociuni nayxu.
2005. Ne 6 (30). C. 137-143.

References:

1. Gilyun, O. V. (2012). Educational motivations of student youth. Faces:
scientific theory. and public flight. Almanac of the Nation. Univ. Named after
O. Gonchar, 2012, no.1 (81), pp. 102-104. (in Ukrainian).

2. Glasser, U. (2001). School of losers. M.: Progress, 2001. 184 p. (in
Ukrainian).

3. Ukrainian pedagogical dictionary (1997). / style. S. V. Goncharenko. K.:
Lybid, 1997. 375 p. (in Ukrainian).

4. Zanyuk, S. S. (2002). Psychology of motivation. K.: Lybid, 2002. 304 p. (in
Ukrainian).

5. Mykhailychenko, V. E. (2011). The role of motivation of educational and
cognitive activities in the formation. Pedagogy of creative personality formation in
higher and general education schools, 2011, iss. 17 (70), pp. 320-327. (in
Ukrainian).

6. Tarnopolsky, O. (2007). Student functions of a teacher of English as a
foreign language: the impact of instruction in learning and learning motivation
(language university). Modern problems of linguistic research and methods of
teaching foreign languages in professional communication in higher education, 2007,
p. 2, pp. 37-40. (in Ukrainian).

7. Zins, J. E., Weissberg, R. P., Wang, M. C., Walberg, H. J. (2004). Building
academic success on social and emotional learning: What does the research say? New
York: Teachers College Press, 2004.

8. Sladkevich, V. P. (2001). Motivational management: a course of lectures.
Kyiv: MAUP, 2001, 168 p. (in Ukrainian).

9. Doronina, M. S., Naumik, E. G., Soloviev, O. V. (2006). Management of
motivation. Kharkiv: KhNEU, 2006. 240 p. (in Ukrainian).

10. Pererva, P., Hutsan, O., Kobieliev, V., Kosenko, A., Kuchynskyi, V.
(2018). Evaluating elasticity of costs for employee motivation at industrial
enterprises. Problems and Perspectives in Management, 2018, vol. 16, iss. 1,
pp. 124-132. (in Ukrainian).

11. Gutsan, O. M. (2017). Research of the essence of motivational theories:
modern, theories of attribution and fields. Bulletin of the National Technical
University "Kharkiv Polytechnic Institute™ (economic sciences), 2017, no. 24 (1246),
pp. 26-30. (in Ukrainian).

368



12. Gutsan, O. M. (2016). Practical aspects of the quantitative-qualitative
approach to the assessment of personnel motivation factors. Economics: the realities
of time. Scientific journal, 2016, no. 1 (23), pp. 49-60. (in Ukrainian).

13. Gordeeva, T. O. (2006). Psychology of achievement motivation. M.:
Meaning; Publishing Center "Academy", 2006. 336 p. (in Russian).

14. Klimchu, V. A. (2005). Training of internal motivation. SPb.: Rech, 2005.
76 p. (in Russian).

15. Klimchu, V. O. (2004). Research of features of development of internal
motivation of students in educational activity. Scientific journal of NPU named after
MP Dragomanova. Series 12 Psychology, 2004, no. 1 (25), pp. 222-232. (in
Ukrainian).

16. Klimchu, V. O. (2005). Experimental study of the phenomenon of
motivational infection. Social Psychology, 2005, no. 3 (11), pp. 59-71. (in
Ukrainian).

17. Music, O. L. (2001). The crisis of creative personality: subject-value
approach to typology. Collection of scientific works of the Institute of Psychology
named after G. S. Kostyuk, Academy of Pedagogical Sciences of Ukraine, 2001,
no. 1, pp. 63-72. (in Ukrainian).

18. Music, O. L. (2005). Subject-value analysis of personal growth. Scientific
journal of NPU named after MP Drahomanov. Series 12. Psychological sciences,
2005, no. 6 (30), pp. 137-143. (in Ukrainian).

Annotation

Bondar S. S.
Economic justification of measures to increase the effectiveness of motivational
policy in the organization

Introduction. In order to make qualified management decisions on the creation
of an effective motivational mechanism, it is necessary to create and apply
motivational monitoring, ie a system of constant supervision and control over the
state of motivation of workers.

Methods. Analysis, evaluation, forecasting.

Results. Improving the effectiveness of motivational policy in the organization,
as evidenced by the data indicates that funding from the budget for research activities
are distributed differently. Thus, in 2020 this figure was — 12079.5 thousand UAH,
and in 2021 — 15570.5 thousand UAH. However, the costs incurred for the
production of science-intensive products from research fields in 2021 compared to
2019 increased. The inflow of own funds to the special fund in 2019 amounted to —
0.81 hryvnias per budget hryvnia, and in 2021 — 1.41 hryvnias, which is 0.60 more.
Due to insufficient budget funding for the entire scope of research work, the Institute,
together with a network of its structural units — research and selection departments,
attracts extrabudgetary funds, the share of which is 54.1 % for 2019-2021,
including.: 2019 — 44.7 %, 2020 — 57.5 %; 2021 — 58.5 %. Significant underfunding
for basic research in 2021. However, it is possible to note an increase in the applied
to 3580.1 thousand UAH. The share of extrabudgetary funds in total funding in 2021
increased to 58.5 %, which is 13.8 % more in 2019 and 1 % in 2020. As for the
network of the Institute (breeding stations and research farms), in the conditions of
market relations, intensification of competition, the need to overcome the effects of
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the global economic crisis, business leaders are required to be active,
entrepreneurial skills and commercial initiative and motivation.

Conclusions. By groups of basic needs of all types of incentives for workers, a
special place is occupied by the economic component — wages and its organization,
because it most fully reflects the relationship between the performance of an
individual employee and his material reward. The financial stability of any enterprise
Is one of the main conditions for its stable operation and dynamic development in
market conditions. The appropriate level of financial stability of the business entity
guarantees its solvency, stable profitability, determines its independence from abrupt
changes in market conditions. The higher the income, the higher the percentage of
motivation, in particular — it is 20 %, which includes allowances and surcharges.

Key words: staff, incentives, salaries, cost reduction, income.
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MNOKPAIIIEHHSI CTUMYJIOBAHHSA TPYJIOBOI MOBEAIHKH
IHPAIIBHUKIB 3 YPAXYBAHHAM MIZKHAPO/JHOI'O JOCBIAY

P. P. IIMOXA, suxnaoau
YMaHcbKHH JepxkaBHUI negarorivani yHisepcuret iM. IlaBaa Tuunnn

Po3zsusarouu mpaouyitini memoou 3 amecmayii ma Momueayii nepcoHany 3
BUKOPUCAHHAM  CYYACHUX  NiOX00i8 0N 3abe3nedeHHss  NIONPUEMCNG
Keanigikosanumu  Kaopamu, HeoOXIOHO  0y0yeamu  MexaHizm  HOCII008HO20
NiOBUWEHHST MOMUBAYIUHO20 NOMEHYIANy NpAayi6HUKi6 HA OCHOBI BUSABNEHHS IX
Momusayiinux nompe6. Y yinomy, xapaxmepusyiouu KeaniiMempuyHuti nioxio 00
OYIHKU Oinosux i haxosux sKocmel cneyianicmis, MONCHA BIO3HAYUMU 2TUOOKULL
3MiCm OYIHKU YUX sIKOCMell 3a pe3yibmamamu mpyooeoi OisibHOCMI NpU GUKOHAHHI
KOHKpemHux pooim.

Knrwouoei cnosa: sumpamu npayi, pozmip oniamu, 0100cem, MOMUSAYIUHULL
cmumyi, pakmopu.

IlocranoBka mnpodjemu. BaxiuBuM CKIaIOBUM €JIEMEHTOM YIPABIIHHS
TPYJIOBUM  TIOTCHIIAJIOM  MIANPUEMCTBA € BHOIp ONTUMAIBHOI  CHCTEMH
CTUMYJIIOBaHHS, 110 JACTh 3MOTY 30ajlaHCyBaTh Mipy BUTpaT mpaill Ta ii KIHIEBI
pe3yiabTaTh, a TaKoXX OCOOMUCTY MOTHUBAIlIIO TIpalliBHUKA Ta METY MisUIbHOCTI
nignpuemMcTBa. Ilin edeKTUBHUM CTHUMYJTIOBaHHSM Mpail HEOOXIJHO PO3YMITH
CTBOPEHHSI TaKOi CHUCTEMHU CTHUMYJIOBaHHS, sika O Morjia 3a0e3NeurTd TMO€THAHHS
BHCOKHX €KOHOMIYHUX PE3YJIbTATIB AISJIBHOCTI MIJIPUEMCTBA Ta ONTUMI3YBAaTH MO0
BUTPATHU HA JOCATHEHHS WX PE3yJIbTaTIB.

AHaJi3 ocTta”HHiX aociaigxennb i myOjikamiii. B ocranni poku B YkpaiHi
BiIOYBaBCsSl aKTHBHHUM MPOLIEC CTAHOBJCHHS CHUCTEMH JIEPKaBHOTO PEryJIIOBaHHS
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